Prosper Youth Sports Association — Planned Agenda for March 26, 2009

Time: 7:30 pm
Location: Lighthouse Christian Fellowship Church
Agenda:

1. Call to Order/Roll Call.
2. Announcements of dates/times of upcoming community events.

Minutes from previous meeting
Consider and act upon minutes from previous meeting(s).

Open for Comments from Community
Receive comments from community members. Currently, no requests to speak have been submitted.

Regular Agenda

If you wish to address the board during the regular agenda portion of the meeting, please send an email
to psaexec@prospertx-sports.org prior to the meeting. Citizens wishing to address the board for items
listed as public hearings will be recognized by the board president. Those wishing to speak on a hon-
public related item will be recognized on a case-by-case basis, at the direction of the board. Due to time
constraints, each individual speaker will be allowed up to five minutes to address the board.

Public Hearings

Organizational Iltems
e Discuss possible changes and enhancements to football program.
e Discuss the upcoming festival.
e Discuss the open secretary position and explore alternatives..

Financials
Review financial statements

Sport-Related ltems

Discuss sport commissioner’s monthly activity reports
Baseball

Basketball

Football

Cheerleading

Volleyball

Softball

Act upon any open organization item.

Executive Session

Recess into closed session.

Reconvene into Regular Meeting and take any action necessary as a result of the closed session.
Possibly direct board secretary to schedule topic(s) for discussion at a future meeting.

Adjourn


mailto:psaexec@prospertx-sports.org

