MINUTES GJSC 9/21/11 DBM

1) Call to order
7:42
2) Approval of minutes from August, 2011 meeting —
approved:
a. W/changes: Jessica Dangler (not Janessa)
b. goalkeepers 16 not 32; Tom Lillpop. is not coach.

Present: Shari Speer, Christi Hein, Tom Halberg, Henry Stoffel,
DBM, Jessica Dangler, Shaun Howe, Larry Johnson, Nick
Gumpert, Tom Lillpop.

Desiree Turner, Tony Bradshaw, Leyraee Wallace not present

3) Reports

A) Financial — Desiree Turner not present, but in good shape
financially, insurance paid (10,000 plus), money coming from
soccer stop and B & H,

a. AR October 3 deadline is still coming in... $25,887.72
outstanding;

b. Concern about paying coaches as money comes in, hassle
for managers, but unfair to coaches... But this is not much
that can be done. Have to pay CYS in June. No known way
to change this situation. Some coaches go unpaid, due to
non-collections. But plan works for managers

B) Director —Shaun Howe
a. Coaches Meeting last night, want to develop players that
can play multiple positions, love the game;
b. Query how to help train coaches do new exercises mid-
stream; mirror Academy? Do on a Sunday? Would help
sell development philosophy (sell players); good plan.

c. Recreation program —



Vi.
Vili.

viii.

. Going well;
. Need to line out refs! Need back up plan;
. Who do the rec. coaches contact?; Can we provide a

central number? Same if issues arise.

How to remedy this? May be impossible?

Hard to find centers... Per Tom L, don’t know until
Saturday. Sean had to fill in; alternatives, use
parents? OR - Find somebody to be in charge of rec
refs on Saturdays to deal with this problem.
Difficulty with reporting scores for refs using system
Suggestion that culture of club needs reinforcement;
take it easy on kids and refs; let them play.

Henry volunteered to give a spiel re: have fun
memo.

Discussion of field management; field conditions,
Long’s v. Canyon View, logistics vs. capacity, multi-
use problems...

d. Upcoming winter programs:

iv.

FUTSAL 4v4 or 5v5 w/goalkeeper— what it will look
like (Start Dec. Tues-Weds, 11 games (40 minute
games), S70 per player); will be coached.
Developmental approach; city was contacted; may
start in December —March (Tues/Wed).
1. Model after 3v3; make it playful, like pick-up
2. First 20 to sign up.

. Winter training — how this will work (start in

December — 11 sessions for $80 per player.
1. Probably Mondays and Thursdays,
complement the Futsal league
Turkey Shootout — Futsal tournament
1. Worked last year; try it again, player and coach
buy in... May be a good fundraiser also, and
improve players...
Outdoor winter options (weekend training for those



going to an event — FREE).

Sean Nickel sending check (called on Friday)

e. ODP Tryouts October 16

i
ii.
iii.
iv.
V.
Vi.
Vil.

96-99 ages

Mike Freitag will run it

Nick and Shaun will be involved

Will push local talent

Good precedent for our club.

Have had some success with other local kids.

Try to build on our successes; create opportunity

f. Vail Cup — 9 teams from GJSC attending

10/1 and 10/2

g. NSCAA Convention (coaching education) — Would like a
$1,500 budget to take coaches to Kansas City for 4 days.

i
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iii.
iv.
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Vii.

viii.

4 coaches want to go

Hofer, Larry, Shaun, Gumps

Biggest convention in the world

Top line coaches, sports psychs, etc.

“Soccer mecca”

January 11-15, 2012

Need to budget for this somehow; may find some
money in other allocation;

Henry makes a motion to do this right — plane travel,
etc. Suggests use investment funds to fly, hotel,
meals, no more than 5 coaches; Christi seconds;
after discussion Board approves unanimously to
investigate using investment funds pending
budgetary concerns and final approval.

h. TOP Soccer Program — about 30 kids registered.

Going fine; fun; lots of support from other kids.



ii. Local support from press, professionals, etc.

Ramona — college recruiter discussion; discussion about
whether to bring her out; bargain prices; very experienced.
i. Club would host, January 5; try to crossover with
college bound soccer players; regain local interest
ii. Will do one on ones with kids at a tbd location; Mesa

State office.

C) Referees—Tom Lillpop

a.
b.

D) Rec.
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9 new refs — 27 in class. (Grade 9 clinic)

New castle will have a clinic soon (Grade 8) and then later
in Steamboat

Game scores reporting is a laborious process

New refs are largely on a positive plane, etc.

. List of refs for hire is being developed; may have Co.

Springs tournament list made available (Kohl’'s/GMIT).
Need a mentor for young refs.
Local ref organization (Curt Gustafson) is working on this;

. May need to raise ref budget for rec refs; rec pays less

than competitive... Centers paid 14. Pay regularly.

Gary Krizman may be interested in heading up this mentor
program, former local player, active coach...

Gary could take over rec for example...

Committee — Henry Stoffel

Had a mtg.

Jessica and Henry showed up, one volunteer.
May go to an assigned volunteer via teams.
But this week is covered; making progress
Information Table was a good idea

Good to have a field Marshall

Memo Board was well received

. Will pass out shirts



E) Tournament Committee — Shari Speer
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3)
. Club decals - $1200 for decals/static sticker? Could sell or

KOHL'’S (ages 6-7-8)
5 teams signed up (under CYS) (not from our club)
Will play academy and rec teams from our club
Will play different divisions; rec/competitive
A lot of interest, lots of teams are interested
9-18 ages for CYS Cup
Suspect that lots of teams will sign up later approaching
tourney dates
New Business

give out, trouble selling a prior version; gave them away.

b. Shaun will send out an image.

o

4)
a.

More copies of flyers are needed.
Bradshaw surprise! Send him something!

Committee Reports
Need to form committees
i. Financial -
ii. Marketing/Technology
iii. Recreation Committee
iv. Competitive Committee

1. (Bruce Talbott) Certain U15 boys may want to
come back here?

2. Need to develop a plan to recapture some lost
players. Coaching/tourney schedule vs. league
play.

3. Positive momentum for Club.

? About open board position? Discussed five potential candidates

6) Adjournment: 9:40



